
 
 
May 8, 2020 
  
Hello Dom Lipa Supporters, 
  
We are committed to responding to questions, which arose during and following our Virtual Annual General 
Meeting on Sunday April 26th.  This week’s topic is about the facility and the upgrades needed for 2025. 
  

1. Is there a sprinkler system for the building? 

  
Yes, a new sprinkler system was installed to cover all areas of the building in early 2019. 
  

2. What are the recent upgrades in the building? 

  
Building upgrades are necessary every year to keep the aging facility up to safety standards and to keep it 
in good repair. In 2018, our Director, Ed Erčulj led projects to upgrade the telephone system, repair eaves 
troughs and loose roof flashing, replace the grease trap system in the kitchens and improve the generator 
backup system. 
  
In 2019 under the leadership of Director William Sečnik, we completed a roof assessment to address leaks 
and obtained building condition reports. We then selected Synergy Partners to review and inspect the 
facility with special attention to the building envelope, safety and mechanical life of equipment elevators, 
etc.  This building assessment has been delayed because of the pandemic lockdowns.  Once we receive 
the report and recommendations, the Directors and administrative staff will review them carefully. As part 
of the review, we will look at near, medium- and long-term capital expenditures and look for government 
and other grants, subsidies or rebates to help pay for the repairs. 
  
  

3. What renovations are needed to meet updated building standards? 

  
  
The Ministry requires updating of the oldest section of the building, called the Kastelic Wing, by the year 
2025.  There are 30 long term care beds in this section. For example, new standards require enough room 
for a wheelchair to move around the room and in the bathroom. 
  
Last fall, the Board of Directors requested several architectural firms to submit proposals to help with a 
feasibility review for the required renovations.  The successful firm, G Architects, started the study in 
December 2019 and completed the study in March 2020.  One other option we talked about was adding 14 
more long term care beds to the facility by making better use of the areas on the lower level of the building. 
  



Our planning is on hold because the government has not provided us with updated funding details for the 
renovation. Once the government’s attention returns to regular work, we will continue our planning and 
discussions with the government.  Then we will better know which options are feasible and how much 
money Dom Lipa needs to raise for the renovations. 
  
We will ask for input from our residents, families, donors and community supporters about the options we 
develop. 
  

4. Will other renovations be considered when updating the Kastelic Wing? 

  
We are looking at renovating more than just the Kastelic Wing because other parts of the facility are also 
nearing the end of their natural lifespan.  We are concerned that the heating, cooling, and electrical systems 
are out of date, no longer efficient and will need to be replaced soon. We also want to replace windows to 
improve thermal insulating, reduce sound, reduce glare, etc. 
  
As we plan, we will keep an eye on energy efficient and ecologically friendly options as much as possible. 
We will work with reputable experts when doing upgrades, renovations or additions and will follow 
government procurement policies when selecting these experts. 
  
COVID Update 
  
There are no new COVID-19 positive cases, based on testing results of Dom Lipa residents and staff.  100% 
of Dom Lipa employees have been tested and results are negative. 100% of residents were tested. Majority 
of residents have received results and they are negative. Some results are still pending. We will continue 
retesting residents as required. 
  
Thank you all for your continuing good wishes, donations to the Pandemic Appeal and your enduring 
support. 
  
The Board of Directors, Slovenian Linden Foundation – Dom Lipa 
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