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December 4, 2020 
 
Dear Dom Lipa Families, Friends and Supporters, 
 
In this communication we provide an overview of recent key activities at Dom Lipa. 
 
Covid-19 Update 
On November 30th, Toronto Public Health declared an outbreak based on one positive Covid-19 
test result. 
 
All residents tested over this past week are negative for Covid-19. Seventy (70) staff were tested: 
69 test results were negative, and we are still waiting for one test result. 
 
Strategic Planning Session with Special Guests 
This week the directors of the board met with special guests by Zoom to brainstorm and explore 
next year’s key priorities for our five-year strategic plan, ending in 2025: 

• Services to Residents and Community 
• Informing Community 
• Caring and Competent Personnel 
• Appropriate Standards and Effective Governance 
• Continued Financial Sustainability 

 
Special guests included: Medical Director, Dr. Pilarski; the Director of Care; one nurse; the 
Activation and Volunteer Co-Ordinator; the Donor Manager; and two Family Council members. 
Our special guests, along with our directors, participated in break-out sessions and whole group 
discussions.  We are grateful for the important perspectives and fresh ideas provided by our 
special guests. 
 
During the session, we had an update from the Executive Director about the management-led 
accomplishments over the past year.  Dom Lipa compared well to other similar homes for specific 
indicators, which are tracked by the government: 

• Anti-psychotic medication use 
• Falls 
• Use of physical restraints (at Dom Lipa we do not use physical restraints) 
• Depression of residents 
• Pressure Ulcers 
• Pain 

 
The strategic planning process, led by Vice-President, Clara Sečnik, is important because it 
provides Dom Lipa with: 

• a sense of direction, even during these turbulent times 
• measurable goals for the board, management, and key personnel 
• tools and values for guiding day-to-day decision-making 
• a structure to evaluate progress. 
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The Board of Directors will continue the strategic planning process in the New Year and take into 
consideration all the great ideas that were shared during the meeting.  We are also happy to hear 
ideas from our community members about these topics; please email us at info@domlipa.ca. 
 
Holiday Safety during the Pandemic 
We recognize that the holidays – a time of joy, gratitude, and reflection – will look a little different 
this year, both at home and in the workplace.  There are still small gestures and safe choices we 
can make to celebrate the holidays during COVID-19.  In addition, we know that December is a 
popular season for giving and we are truly fortunate to receive many donations from our 
community.  A few safety reminders to keep in mind when both giving and receiving gifts or 
donations of food or toys during COVID-19: 
 
Food gifts and drives 
• Only in original container or packaging 
• Container or packaging must be intact 
• No temperature sensitive products  

Toy gifts and drives 
• All toys should be in original packaging 

that can be cleaned with a disinfecting 
wipe, if necessary 

• No plush toys, which may be 
susceptible to bacteria and some 
viruses 

  
 
Thank you all for your support and your prayers. 
 
Sincerely, 
 
The Board of Directors of the Slovenian Linden Foundation – Dom Lipa 


